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. This document prov1des a gulde for the 1n1t1atlon,
development, and evaluaticon of Iranian public library service, It is
intended for use by Iranian librarians, library boards, government
officials, and interested citizens. Its sections contain numerous
‘guiding principles which are the standards. Each standard prov1des a
measure of achievement or a gu1d1ng pr1nc1ple of good policy. The 3
‘standards ‘are relatlvely objectlve, observable, and at least ‘in.a' 'Mﬁw‘f’
“broad sense, quantitative. Only those.standards are included ‘which o
- have a direct and positive relatlon to the guality of Iranian publlc
‘library facilities:and services. It:should be poss1ble for

‘librarians,. llbrary -boards, or interested citizens to go through the

‘ document, sentence by sentence, and measure Lhelr own’ llbrary by
.answering "yes", to this standard, "no" to that, "maybe" ox

- "partially" to-others. When honest answers are affirmative for a.
fvmajorlty of :the standards, llbrarles are well on the way to. g1v1ng
‘good quallty serv1ce. (LI ooazua through 000266 are related )
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The Natnre of Thnqe Standards,— This docunent prov1des a pulde for ths in1—
ﬂ"tiat1on; development nnd evaluut1nn of Iran1nn publlc 11brnry serv10e. It.isk~‘ B 1
intended for use~by Irsnisn 11brnr1uns,h1ibrnny boards,‘government‘officinls;
nnd interested citizons. vIts seetinns eontndn’nuMerous éniding nrineip]ds
which are the standards. Fach standnrd pr0V1deS a meusnre of ach;evement or
a gu1ding prin01ple of good. pol1cy. The stundards are. relntinely object1ve,

observsble, and at least in a broad sense, quant1tnt1ve.~ Only those stnndards

are 1ncluded wh:ch hsve a dlrect and pos1t1ve relmtlon to the quality of Iran:an

pub11c library f30111t1es nnd serv1ces.' It should be poss1ble for l1brar1ans,

11brnry bourds, or 1nterested C1t179n5 to go through the. document, sentence by

sentence, and measure thelr own 11brnry by answer1nw "yes", to this standard

"no" to- thst ,"m&;be" or "pnrt1a11 " to others. When honest answers are
’ Y

nffxrmat1ve for a ma]orxtv of the standards, 11brarles are Well on the wny to

g1v1ng good qun11ty servlee.

The term "qtnndard" means a snec1flc criterlon ugalnst wh1ch adequscy nnd quality

csn be ovnlunted.‘ The spoclfic stsndards constltute the m1n1mum and esqentxsl\ L

elements found 1n fhnse pub11c11brarieq whxch have ach:eved a reasonsblo depree

!

of ndequacy. Tnken togetheg thnv const ‘i*v the base line of public 11brqny servico

'“hf to wh1ch the people ;n everv Iran1an commun1ty are entitled.‘

Th1s set ef stnndards is a tool to be used rather thnn def1n1t1va statement of
whnt a publnc 11brany should be.,vuach i1brsry w111 d1fter.fnom 1;9 nei hbor, Just
kﬁd‘as each Iran1sn commun1tv‘1s dlffenent frem-ail others.‘AhOVQA#il'klt nust he ?“/ o
.r9°§é6129d tﬁ&i thése sre’gu1des for evnlustson of‘a dvnAm1cw1nst1tut;on in s‘ﬁ E

T e ke neY wavp Tf"u«
et en

They w111 need further rev1ew and revis1bn«ata

dynsm1c society.f‘
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The inevitable limitations of. standards that mea=ure service offered mustf.“‘ o

be r°cogni7ed Standards cannot measure the public library 's success‘

in achieving its ultimate obJectives. Such objectives relatewto the per-i

- sonal" satisfactions, the intellectual, social ‘and cultural growth of a‘ .

:fhost of lndividual users, and throuyh them, subtly and indirectly, and " L
over a long period influences on a whole community 5 life and culture

~~ That these influences are at work: every librarian knows through his oc-

cational glimpses into library users lives. But he cannot measure their
‘fdepth and range. The ultimate achievements of the public library must re- ,
main a matter of faith in the power of accurate information, important
‘ideas, and inspiring works of art. to" give an upward thrust to the lives '
Cof the many people served. ‘ ' ‘ ' ‘

e

Some Iranian communities have the necessary resources end local pride to f

}provide library service well above minimum requiremer+s, with high local

‘ ,ﬁlevels in all municipal services being their approprlwbe performance mea- g
:‘sure. Public libraries exceeding certain of these minimal requirements |
will use them only as a point of reference." ’

‘It should be clear that no Iranian library will meet all the standards
in this document. At the present time, most libraries will meet very few.
rrsof them, perhaps none.h.However, the importance of public libraries to
“the White Revolution demands that they improve greatly in coming years.‘,s
' Further, since most Iranian public libraries are small and poor, ihe pre-
lsent demand level for library service is not a useful indicator of" the ,‘
,amount and variety of demand which will develop once the gublic has seen ;:if
Slibrary benefits directly. This improvement need not necessarily encompass
‘, ?all of these standard“at one time._ As a. matter of fact improvement can

?‘istart with part of one of these standards andxoan be spaced over a decade

-'ff‘or two.- Starting at a very low level is to be expected but steady upward
iprogress must be made.; With the aid of the Minist‘y of Culture and Fine””*"

Vl“‘Arts, and the Board of Trustees for Public Librawies, as well as interes-:‘f":
.‘;_ted looal officials and citizens,‘surely Iranian public libraries will
i *].ﬁ“develop r‘apidly in the fwwre.
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o These standurds have boen npprovod and are recommpndnd by the Tohrun Book
Prochq1ng Centre, lnstltute for Roae¢rch and Plnnnlng in Sclenco and. Eﬂucat1on,

uff111mted wnth tha M3n1strv of Sc1ence and H1gher Educatxon, as wpll as by the

, . e “»"'\.

v G el o M1n1stry of Cultur@ and b:ne Arts Bonrd of Trustees for . Publlc L1brnr1es.
: ! . L o X : . y . Vv k . - .

Thé Nutufe of Pub]1c lernr1es.—~ Itmshnuld be cleér‘thut Iranlan public 11brarxes
,v inclﬁdé‘ull pub11uiy or pf1vately supporte& munic1pa1 11brur1es obeﬁ £o fﬂe genef&l
public; and exclﬁde 11brar1es serv1ng prlmnrllv schools, colleges, un1vers1ties
‘,énd gové;nment agenc{es. TOWn, Elty,‘osfan aﬂd natxo;al 11brar1es are 1ncludedw‘
v 2R et Ty, TN 5D ron 31r s 2 0 Al s, ' ’
j, C? S 1n the defin1tion, Usunlly, tH%ir book 3 Pk is yenerul and popular, rather o
' 2‘ than Bp@Cl&ll?Gd by subJect or scholarly level.  5, | |
”:The moé@rﬁ pub11c l1brary perfo§ms 1he follow1ng serv1cesz‘ o _ i
I‘ a) Log1caily orgﬁﬂ1zing mater1ai fﬁf’convem1e$t’uéé through shelf arraﬁgemént;“

c16351f1cut1on, and catalog1ng. o

b) - Lond1ng mater1a1 for use 1n the locatlon and at the t1me sulted to each

 1nd1v1dua1.

oL
{

;.¢) iPr§;1d¥ng 1Qforﬁét;oﬁ service deslgn‘d/to IOCAte’féctsalﬂ:‘_
@)‘ GUIdlng 1nd1;1duals 1ﬁ using educatlonal and‘recfeét1onal mnterial. SRR
i L o) ASSlelng’CIVIC,‘C;ltﬁrgl aﬁd educatiéﬁal §f§aﬂ17at10ng in 10cat1ng
and’u51ng materlal for pr§g¥am fianﬁﬁnp;‘bro]écts aﬁd education, '

ljf)vfbtlmulatlng use and 1nferpretation of mnter1a1 through pub11city, d1sp1qys,  w;:'~ o

;.{“read1ng 11sts, story hours, book talks, book and f11m dlscu551ons,kand other }""‘

f?appropr1ate means, elther 1n the 11brany or. 1n? ommuhlty organlzatlons.‘,

l*‘Pub11c 11brany mator1als, serv1ces, personnel and pujs1cal fac111t1eﬂ cover the

e

& 1nterests of all Iranlan ages und populatzon groups. Startlng w1th the youngest,_ 

 jthe pre-school ch11d needs qpec1a1 read1ng resources andu 951stance. Sch001 age

' 1f;ch11dron const1tute anothor act1ve part of the llbrary res prn51b111ty. Teen-‘ Ev::f




1‘“nd young aduxts, the chnlleng:nq pr01p approxlmately thlrtopn thrnuﬂh n1nntnankl
yunrq old mnktﬁp the frnnSLflon 1rnm homn nnd svhool to adulf 11fe, conatitute
.still anothor d15t1nct responSIhxl’ty. The vurlous grnups and iﬁterésta in ihe‘
L)r.‘adult’ponulatlon — tho pnrent the furmor;‘tﬁe buslﬁeqsman, ‘and the go?prnmont;* o
loff1c1al‘ for‘;xaﬁble ;'-‘shﬁulé be feflpcted in. mat9r1als‘und ;e£§1099.‘ This

I ‘ : :
‘resp0n51b111ty extends to those aspects of the woll—be1no of older and ret1red

A

people wh1ch can be served by llbrany fuc1l1t1es.‘ Each qtandard app11es to all

npes and groups and - is not ach1ev¢d 1( its prov1slonq are mnt for only part of the

e ‘ 2 &Lun‘@uLﬁ
. opulation. 54—'\07)‘:&;‘4‘- ¢ Wr‘t&‘ )\DWWUM d\«lll\.\l‘w Dand ¢
It lw%y psziuﬁten ot be '>mu~§0\ )o) M ’l:[w%ny Vrm: |

Lmbrurxes ahould play an 1mportnnt role in Irnnlan programs of econom1c nnd.eocial

“development ana capltal 1nves+ment in tﬁo1r reqourceé éhould pay high d1vidends.‘
Improvement’of'lfnﬁlan llbrény,serv1cqsfand reaqaréh‘can leaﬁ to@imfrovo;ent in‘

L ,f‘ ugficultﬁfalnand inddsfflallaévelobméht. The role of publlc 11ﬁrar1es in soc1al ‘
ldevelopment, ‘in adult cducat:on and l1twraoy comﬁalgné 1s”vény 1mportant kPubllc
:tl1braf1es can pro#xde spécl&ilz;d coﬁmﬁﬁ1ty 1nform;t10n needs 1; collaboratnén'l,

. \

w1th srec1a11zed 11brar1es, also.

age

3

“In essence, the pub11c l1brarv provxdes mater1als and serv1ces. The other top1cs ‘

. ‘ »i_.\_-,‘ e ‘ i
:_dlscussed - personnel materlulqg phy31ca1 f&cll1t1ps, etc. - relatv tn the

o
!

l;necessary meads of achieV1ng adequacy 1n the bas1c fundamentals. These functlons L
L s . v , R S

rn llbruny serv1co, w1thomt whlch the Irnn1an ch1ld and citizen are

'ﬁfdoniaed;reasonuble developmcnt opportunltv.l Ach1evement of the atundardu w111:g‘

A

‘enable a 11brary to perform the Epsentlal funct10ns successfully. ‘

:k;‘vTho lererv qutems Conc;pt.- The modorn Iran1an has w1de 1nterestq andican

1

v hu

i?nse faofs and 1mag1nat1ve materlal to 1mprove hlq wmy of 11fe. The beneflts o& L(\ N

'i‘ﬁhls fam11y from sk111ed 11brar1ans' serv1ces 1n ant1c1pat1ng and loc&tlng what he l;
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ﬂvxllngor—thnn for h1s city couqln. Soﬁe Irunxén nitlos w1il-uoen davelop 1{hruxy
‘ hr;nch QVSbeﬁw which moet fﬁo stindnrds in this memﬁrnndum.‘ Althounh the nceds
‘are swmllnr in rural arens, the qmﬂ]l populnt:nn thor? makes it d1ff1cu1t to

“vprovido fho f;nnnelnl rosoﬁrceq to. cn\pr‘the w;de rnnne?f mnterinls and the:

snrv1ceﬂ of SpﬁCl;liZédyﬂtuff to meot thos; needq. Even 1f moncy %ere‘uvallnble,

- some types of mator1a1, used froquently in & clty, would attr&ct few town users.

The problem is s1m11ur to that of proV1d1ng ‘school and hosPital fncil1t1es. Ways

.afe being found to br1ng such fav111t1os up to m1n1mum standards for Iran1an v111agers.:

'rvOfteﬁ the organ1;n£10n of. 11hrgnf resouroeg; howeQér has cont1nucd to deppnd o;’

1§olated unlts pooriy'conneéted W1th,§ach cher;fwith some,lqrge city unitsrhayingi-
‘ moréLsnbetaﬁtiaJifeééu#ées; . | | |

SV‘Two clnar and 51gn1f1c§nt charécter1st1cs éf preéent-day llf; open thp %ay for a

solﬁt1cn to +h; problem} 1) 1mproved modern trnasportatlon and communlcatlon, and
f2) ciose coordlnatnon.amoﬁg governﬁént un1t§ éﬁd lévéls; bvan és médern trans~: ‘ N

'bportation énd vommun1cat1nn fucllities brlﬁg d1staﬁt Iran1Ans to- good medlcal

fac1lit1es or“brlﬁg spéc1a1 méd1éai fuc111t1es to them, 80 it is poss1b1e to go,*<'
1'to or: brlngrout spec1n11/ed 11brany rééourées; Eveﬁvas’g§§e;nmeﬁtal units co=

~ woperafe to 1mp;ove'séhooi, foad ’and other ser71ces, so the sam; oooperat1on can .

f appLy to 11brury fac111t1es.:

.”“T”Librarig fwork1ng together,1shar1ng thelr serv1ceq nnd mntnrials, cnn more nearlyxj3

B

"The co-operatlve 11brazykapproach 1s very lmportant Without

': ‘ 01080 co-opernt1on thh the Boamd of Truqteeq for Pub11c Iabrarles, w1th ostan;
q}311brar1es, and W1th other town and c1ty publlc 11bvarles, reachlng these 8orv1ce .

“f'standards w111 be very d1ff1cu1t for mcst Iran1an publlc 11braries.‘ff“r“7;”‘t
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" Dramatic evidence of the importance of ;joint library action among smaller cities

:chn be obtuined wheré‘éosts‘to‘aéhieve~the'$tnndnrds nre‘calcu1ated..wA librnryf
qerv1np 20 000 people rcqu1ren ulmoqt thco as much per caplta 1ncome to ach1eve

those m1n1mum atnndards as a librnry sorvrng 200 OOO people.

BN

“As a solutlon ‘to. thls problam, 11brar1es must work closalv togeth@r in proups '

called "systems" In order that,nll_types‘of‘librnrics within o developing

country can mnhe the mAXimum contribution to‘its,eCondhid'nnd sécial derelopment
A

et

kfhey should be closely coord1nuted 1nto systems und netwarks. Such co-operat1on

5, : _ . - . :
at thereglonal and nntlonal levels,‘lncludlng exchange of m&terlal and development :
\ . . .

of serv1ces co-operatlvely, qhould enable Iran to obta1n greater benefit from the

resourcos avallnble. : ST = kS

%

| Alreudy Iran has one large nnt1on-w1de syetem of chlldrens pub11c llbrarles under

»

“the Instltute for the Intellectual Development of Chlldren and Yonng Adults. A

R local system example is. the Tehran Publlc lerary w1th headquartnrs 1n Clty Park

and«branches in varlousrclty sectlons.- In both.aystems,nall bboks are~chosen‘and'
" processed in éne'pltce‘aﬁd'all persdnnel'aré,selectéd,énd‘ﬁupervised by one director.
. In theﬂfuturq,;IraniAnapublic‘Iibréries,mﬁstrdévcloﬁicloser réidtibnships among_

‘thémsélv&s‘by ostah‘dnd city.,‘PTOV1nc1al and’ clty systems, )ncludlnq large and '

¥t5snall 11brar1us in n&furnl areaq, muqt work toget r,to make a’ wlde r1ngo'of

tl.mutorlals and serv1ces rendlly avulluble to nllire51donts. A system prov:des

"tserv1ce acce581b111ty;pthr0ugh branches, cooperatlng 11brar1;s, and bookmoblle e

fstops, plus a pool of r050urces nnd serv1ces at the central ]1bruny, uqed 1n

t"/,fcommon by all of the outlets.,;
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;;omﬁes ‘spohso;«;d‘ by mimisfries, co‘l‘ieges ’ahd iu‘xiirers"iﬁes‘. A1l should be utilind
1n a’ carefully orgun1zed nut1onnl service ‘program. slso; part of\the systcm are‘the
Iram1an Documentat1om Centre wlth extensrve reference fac111t1es and: the Tehran
BookkProeess1ng ‘sntre: wh1ch offers adv1sory, b1bi1ogrupm1e nnd ﬁreCessing serv1ces. f;s”:
;in such a systemfthe v111age reader”wlll have sccess mot‘only to ;11 materiui iny
‘hrs ostan,‘but beyond that,*?o alllmsterrsl 1n.Iren.

Tﬁe devélepment of‘lsrge nne sms1i,:1ocs1 snd'nnfiona1 1ibrerv svstems:dosq not.
Weqkenlor elimihmfe theksmall commumitvilibrary.ﬂ On: the COntrany, 1t offers that ‘
;11brsry greatly expaﬁded and 1mproves resources end serv1ces. In other countrres‘
mucm exper1esce has demonstruted the pract1cal1t& of 11brary systems in ail sorts‘ ‘
of sltuatlons; but always m;th the a1m of enrlchlmg vhe‘resourees &rsliasle fo
%;_the people served In & systom, a lecal 11brary becemes a v1ta1 ilnk connect1ng the :
‘{user with the system -3 full resources;‘1its system'membership bri"331t°‘it$e?1ié"t919 ;
'reseqrees:ane}servicespref;ously ﬁngﬁyeimsble; ;‘v
These standards are for resourceskand serv1oes avallqble to the local reader, ‘but
'not mecessar11y ell avallable wmthlm hls local cammmnrty. Tse fremebof reference
ers the 11Srary system in mhe reglon or- ostan 1m whlchyrme user 11res, &s‘well as the -
‘ ‘ i \ ; ‘ ¥ ~

single 11braqy outlet in h1s c1ty. These stnndards are for an Iran1an system of

:;vpub11c 11braqy serv1ce meet1ng users' needs, whoever and wherever they may be.v‘ ’ﬁ;ff'

‘>In carrylnp out 1ts m1ss1on then, the Iranlan/Publlc 11brary system should operatebwlﬁ_
o ; ‘ T D e s e e

®

’m'on three Levels:

-”_;a.;;Thejlocél*libr“fy’ serv1ng 01fy or v111ape, 1n large c1t1es supplemented by 1tsf“irf
; T LI “ "f"' 'i-" \-vbt LT o

. i‘cwn branch system, serv1ng under a local Boaxdwof TTHQ+GESN"iB‘

B S e, cale e S CONG ’ ‘

ffb;“‘Therosﬁen,eentrdi,:or hnndqu&rters 11brary,‘supp1,.ng resourcos nnd speclallzedffjf

RJ!:fes?Yf'f‘personnpl in somo dopth und superv1s1np all s+an publxc'i1braries.




'e;‘~kUnda1 *he m1n1qtrv ‘of bulture and ane Arts, the national Bornd of Trusfpoq

“~ ,‘.,‘.,‘ . - ,,vn c
» ,!\0 Y R : "\‘(\

for Pub11c lerar1cs, uqlny 1t9 nff111ated rosources and thoqe of ofher l;
: x_,\ ; ) i L ‘
govornment‘11brar1es,rprov1dinn professionul guidance and‘finanoia] direction
N . ] B Coel i

.as well as acceqs to a w1de ranpe of other adv1ce and resourceq for Iran1an/
- L B . o c;~.!>«JL3,
\publlc 11brur1es. The nnt1onn1 Board should superv18e all ostanranﬂ Yoo}
TW\VQ Tedown 20\ locul : N

,\pub11c 11brar1oq. ‘

I

Sirnetnre, Government,"and Finance.w- This section outlines the overall Iranianfﬁublic

{L1brary program, 1ts government and f1nance.
'1. Pub11c 11brary serv1ce should bo exp11c1tly mentmonpd as. an 1mportant concern in the

;7,‘Iran1an legal statuesz;and the nnt1ona1 Board of Trustees for Public L1brar1es"

functlon 1n develop1ng 1+ stated. Purfher, the respon81b111ty of the Boord of
iTrustees for Publlc Lﬂbrar1es and_ the ostan 11brar1es for‘guldlng,‘strengthen1ng
;Tand re1nforo1ng looai serelce shonld oe“spec1.1ed mhe Board qhould be alert toih
::}wthe need for 1e¢1s;at1on benofdc;al to Iran s puol1c lnbrarlos, should see that 1t
: is drafted and subm1tted to the Ma311s and Sonate. Iran ] 11brary leglqlatlon‘

should be comparable to that of the most librarv advanced nat1ons in’ the world

15 2.‘ The nat1ona1 Board of. Trustees for nubhc L1brar1eq should aqqist ostan 11brar1eq

:';3;°1The ﬁoard should ma1nta1n as a basxc natlonal resnurce a 1urge collecflon of

n*»meater1a1 for a11 subgectq and upe levels, and should proVIdP profe851onal

B

v . s . g‘;\»-i_, ‘-._‘
- 1n organ1z1ng the1r fac111t1es and’ carrytng out thelr programs. It shou;d ass1st
Bets : - bty
. . v“-‘_,o’ ; . . ‘,. S
local 11brar1es in many ways -and Qhould a ~ocato part of 1ts funds for local and
~¢“5 R L Ten , ‘

‘"ostan 11brarv use.‘ The nat1ona1 Board should conduct research to f1nd solut1ons 3

to Iranlan pub110 11bruny probloms and qnonqor co-onerative serv1ce progects.. ﬁf

“dgﬂlso, i* qhould 1n1t1ate and enuournge domonstratlon and experlmental programs
‘ “leadlng to local 11brarv 1mprevenent.;d;‘f;3  -

. Y\‘
e g

7]1;11brar1ans for 1te superv151on, organl?nt1on, nnd serv1ce. h1s 1s tho Nht1nna1

;ILabrary, Tehran,}wh1ch should‘

1collect10n an serv1ce.

support the ostan and localllibrarieq in adv1ce, ,f‘

DD

|
f
}
|
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"4,. There should be an’ ostan central llbrary open to every ostan res1dent and so
located:: that he will f1nd it conven1ent to comb1ne sh0pp1ng tr1ps with
llbrary v1s1ts The ostan central l1brary should prov1de a comprehens1ve
collect1on of lfbrary mater1als and a staff to serve . 1t In certaln cases,,
two or more ostans may need to band together to form one system and serve an

,entire area In most cases, in the next decadecygzso the ostan central llbrark
and the ostan capital city pP lic library, presumably. the ostan s strongest
public 11brary, should be the- ézmen‘ Inith1s way, efforts can be concentrated on
bu1ld1ng up one strong pub11c l1brary in each ostan-in stead of d1v1d1ng support
among several small l1brar1es '

i,ﬁ# Avprogram of supplementary serv1cos nust - be. ma1nta1ned at the ostan level to

‘»suppoxt Hﬂpnlnio llhxalios thloughout the ostun » Tho ostan contral l1brary

‘should stimulate, plan for, and aid all local l1brar1es Advisory serv1ce for
',local llbrar1anﬂ,‘board members, and government offlc1als and lend1ng serv1ce

from 1ts collect1on should be prov1ded Spec1al1zed material requests should

be obta1ned from the Natlonal lerary., The ostan centra1 l1brary should

consult w1th the nat1onal Board on all local and ostan pol1cy matters Th1s llbrary

1 should collect and report stat1st1cal and factual l1brary 1nformat1on to the

f,nat1onal Board :
‘6, The ostan sentral 11brary and the local l1brar1es in ‘an ostan should funct1on‘
together in a: closely coord1nated "system" aff111atlon. They should develOp

’,un1form lend1ng pollc1es and procedures and allow all persons in the dstan equaly
I.borrow1ng pr1v1legest These llbraries should prov1de for 1nterllbrary loans,”

“lan 1mportant serv1ce, S0’ mater1al 1n one l1brary may be easlly and temporarlly
:transierred to another llbrary wbere 1t 1s 1n d@mand Each ostan should have

;Ha unlon catalog serV1ce to 1nform all l1brar1es there1n of the mater1al ava1lable'""

fﬁg1n each one

’7;'.The local c1ty publlc l1brary should be an 1ntegral part of Iranlan c1ty
'Tgovernment Every C1ty publlc llbrary should be controlled by a local L1brary i

llﬂ”Counc1l respons1ble to. the local government for flscal adm1n1strat1on and A

';“Tto the ostan central'l1brary for profess1onal serv1ce._ Counc1llers should be,‘chosenfﬂ
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not fOf parfigén‘redsons, but forvtheir vglﬁé‘fo Q\e‘citiinns,‘governmhnt)

gnnd 1{bfﬁfy‘i;r¥uterﬁretinq‘communify'nﬁ?dn;\th; povéfnm6h+'s‘rpvﬁlntiorq

"‘nnd ilbrnry pol1cies. Each 11brarv should haLe full opportunlty and: rovu]nr
chnnnels fnr pro«nqtlnp 1£s noodé fn the novernmon*'un1t which mmxnta1nq it.‘ .
A- 11brary shéuld hnve quch freedom tokobtﬁ1n porconﬁei nn& purohnso materia]
as will insure app;opr1ate nuality ond oconnmy. Tho publ1c llbr&ny qhould ‘
report annunllv and formally to thé local gnvernment author1t1¢s and to the ostnn

~centra1 11brary. \‘:

o ‘K ‘ "*ff BN, " : :
8. The function of the local Bonrd of Trusteeq,‘the ch1ef 11brar1an and h:s stass ‘ ‘
‘ S T o Ce Iy
- should be clenrly understoodﬂ All three groups should study und plan l1brary
. : ' ",._ N -0 \wn
) pollc1es co—opnrat1ve1y'and on good ,ormq and the Board of- Trustees should clear
)‘6 = e € M » . ’ ’ S ) MRS 2o ":
‘ all mn;or E011C1es with- th§ ostan uentral 11brnry The 11br1rv Board ShOUI(
) ey ' ; e \"rn‘ R

,.,)s\-)u

appo1nt the chlef librar1an. After he has s;rved local Board pol1cy apbroval,
 _"‘( ( he should carry out d001s1ons as well A8 work out, the 11b*arv s budget and

~superv1se expend1tures. As the techn1ca1 oxpert the ch1ef 11brar1nn qhould be

‘\;

“the 11brary's oh19f adm1n1strntor w1th fu]l au+hor1ty and respons1b111ty for book

s’

select1on, serv1ces, and Tbrary. ndm1n1strat1on.‘ All stnff members should roport

. to h1m and should carry out the pol101os and pract1ces whlch he has recomnended

to the best of the1r ab111t1es.

9. qub11c 11brany serv1ce should be unlversalLy and freely nvallable in- Iran1an k

ttowns and c1tles. Dvery 1nd1v1dun1 ehoul have ensv acbess through his local

‘outlet to the full r&nge of modern 11brary‘fac111t1es nrovlded by lnrge and

‘comprehens1ve 11brany agencies in the ostan and the natxon., The local library  _ gﬁf

“gshould be able to prov1de the most frequently requested mater1a1 from 1ts

_ifown collect1on. It should ma1nta1nna‘serv1ce propram wh1ch‘locates 1nformat10n,» .

f;gguldes readlng, organ17es nnd 1nterprets mntor1nls for peowlo of vnr1ous bnck-‘»y’" 

“grounds, st:mulates th1nk1ng and dlsc“SSIOH, &nd a1ds commun1ty enterpr15es.¢ﬁi"i"”
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‘10‘ ‘Public and qchool 11br¢r1e9 qhould be. pnrt of an Iranlan network ot llbrnry
fac111tios und should work cloqoly topoth01 10 proV)dq co—nrdlnnted and
complete scrv1ce for ch111ren and youny peoplo. These two typeq of 11brar1es

muqt work cloqely nnd ro»operatlvely “1th the Instltute for Infellectual

Dev910pmunt of Ch1ldrnn and Younp Adults in prov1dlng serv1oe for theqe age

groups, ulso.

.11, New 11brnr1es should be eqtab11qhed only'w1th the npproval of 1he natlonal
Board of Truqtees for Publlc L1brnrles nnd nnly whon ‘a local communlty 15
. o]

assured of g1v1ng strong support o0 tho I’Lrary, of cooperat1na closelv W1th

tho ostan 11brarv, and of moetlng theqe pub11c llbrary qtandards w1th1n the

“

- N
flrst ten yoarq of operat1on. mhe local 11hrnry must appo1nt its locul Bonrd

1 .

‘of: Trustpes and they nuqt be approved bv the ostan Cpntral 11brnry as well us,jxﬁ;”f

S bv 1he lécul city off1c1a19 and’ éhp ogtan Governer General's offlee. Normully,?;fT

lit is d1ff1cu1t for aﬁ Irﬁn:ﬁn towﬁ to support such a 11brafy”proper1y unléssnil“
lt hes a populatlon of at least 20000 poople. vIn c1t1o§, branch 11brar1eg m&y€ k!;
he estab11shed to serve nexghborhood populatloqsof not less han ROOOO Pe0ple.i?bxf
12, By IGW; 1 5 0r‘0 015 ofxthe tax money‘collected in euch Iran1an town and c1t}}ﬁ{¥
» must be spent for pub11c llbrnry serv1ce there.,Also by law,ione flfth of V{i;ﬁg

the 1 SA, or O 003 of th1q money must be spent for the pub11c 11brary chlldrens

L and young adults serv1ce of the Instltute for the Intellnctunl Developmpntﬁ.

Ch11dren and Ybung Adultq. By good‘admwnlstratlve‘nr&ctlce, at lea

‘”f 11brary's budget sh a'be spent on salarles, thehrest on materlals and supp11eq.

T Annual expend1ture per PG?SOH 11V1ng 1“ the area qervnd QhOUId be at lenst
R S : 'rvnt :

'1u‘ch11dren, 11terate or not. -




adm1n1strntion, orgun1rat1on and control of m&tell&ls, and pub11c contact For

e
T, P

‘Pefsohﬁe1¢4- 1;, The 1mport°nt funct1ons of all 11brur1es cull for personnel of

‘ the hlhhonf COmpodence and 1ntepr1ty Thn selectxon of quu11f1nﬂ rtnff members f
S, as well,as‘the’org&nizotion'and condit;on;;under»which tth‘work>are bosie

: Eoons{defntions; withih‘and‘hctween“iibrnfiesfthofe-shoﬁid be a“éledr loddor,of B

’ndvancement for quu11f1ed persons. Thp chlef librar1an‘should recru1t and select

ll‘_‘

‘?3staff mambers and ass1gn anprOpr;ute dut1cs to them. Four levels of personnel
”7V;Qhou1d be recogn1zedx a) profess1nna1 thh Baoholo“s degree mn;or or Masters,‘ P
é’fﬁfdegree in 11brany sc1ence, b) subprofessxonal w:th a. bnchelors dOKTGC 1“ ““°th°’

"Qlisub;ect field c) h1gh qchool gradunte typxqtq and clerks, and d) teu servers and

x:~agan1tors. Notall 11brar1es w111 have sfuff members from each group, though ostan
‘t1‘centra1 11brar1es should huvo.‘ Profeqs1ona1 dutles nnd responq1b111t1es should he‘

asq1gned to professxonal personnel anann-profe351onu1 dut1es to non-profe331onula. T

§

‘ZES Usunlly profe351ona1 p051t1ons full 1nto ‘one" of three grouplngqx those requ1r1ng

S

"_,‘

adequate performance, profe551onn1 pos1t1on,requ1re, a) an understand1no of 11brary

‘xeobJect1veo, pol1c1es nnd tGChn1qnes; b) fnm111ar1ty W1th the prlnc1p1es‘of‘11brary“
'ftforguoiyotion anc aﬂmin1etrat1oo, )wooquntotaoce t1th tﬁe cootent ood oSe of |
‘"f‘ylnforo&txoo aod b1b11oprupﬁic toois, nnd d)‘an oooeestand;né of materiol and oqefs  ?

“‘and the meuns by whxch they are. brought together Jn effect1vo re]attOnships.otxiﬁt;

o successful 11brariun w111 have personnl qun11t1es wh1ch 1nc1ude a sense of purpose,

\ R

- understandxng of people, dedloat1on nf serv1ce and awureness of commun1ty needs,,and
problems.¢ He should be open—mlnded alert to chang1ng condit1ons, Nnd able to devise
7feand util17e local means und mothods.‘W1th 1nt0111gence, 1mag1nat1on, and w1de knowledgef

- of mnter1als, he should be able to make lxbra:y resources v1tal to 1nd:v1duals and

\INCE

groupa. !Phblic 11brnrv heuﬂ should br the most capablo and hiphly oducumvd qta!f




3f}‘ member there1n the persou ﬂho possesses the above nttr1butes to the greatest

~hadVaome workshop~0r.for1 R educatioh. Edoh‘osfen‘Cenfrulfli{

degree.; Me should be a ™ vrar1&n,;or etﬁleastku perqon who;has\l

-choul& be headed hy a profens1ona1 11brar1an Senlor staff members should be

r‘enrouraged to*hke an act1ve purt 1n Irunlan L1bruny Assocxat1on act1v1t1es .

“r“ndmin1strat1vn (buslnoss operatIOnal), clerxrul (lncludlng p&g1ng‘end shelv1né),

Q;uMost Iran1aﬂnon-profoqsxon&1 poS1t1onq fall 1nto throo proupings nlqo,uv“V

‘:'and to Carry out 11brary sc1ence studv and read1ng programs.':<. i T “"f‘~;f‘[‘_jf;

 Jand malntenance. For adoqunte performance they may requ1re specia117ed tra1n1ng

“i‘:&nd cler1cal or other ab111ty of a h1ph order, but they do not requlre an over-fufxef“'

”*‘all knowledpe of 11brur1ansh1p s theoretlcul nnd evnluut1ve aspects. Qyplst S

';charge cards; corresmondence, orders;’order‘sl1ps, and book pockete, pestlmg

‘C1n date due ;1453 and book‘pockete,‘charvrng out oooks‘omm dlscharglnp themuwhen mm
rthey are’reforned, sendlng overdue not1oes, she1v1mg booke; ohelf read1mg to fﬁv
?‘check proper’order,‘stomp1ng ownersh1p 1n books,”and cmeckmné‘1n perlod1cals. ”1"1’
. The usefulnessof competentmypists romnot be oeeremohe31zed. N
gi$£§ff membere smomid be‘h;reo\om the oaole of the1r prom1qe as workers, not -
‘becausé of tme1r‘fom1if or:polrtroel comneotlone. HIn recrurtlng Job camd1date§,tmf

,women should reoe1ve the qame c0n51derat1on as men 31nce thelr success in .

) ‘;@J .

and cler1cal staff members w111 perform such dut1es as. typ1ng catalog cards,‘

11brar1anship W111 be as great. In1t1ally, staff memberq should be hired on o‘LQ"

o fprobutlon and g1ven Iran1an c1v11 qerv1ce status only whnn the1r value is proven.‘

‘,fPoor employees are d1ff1cu1t to get r1d of after thoy uchleve clV11 servtce status.;-

‘complement should be tr1pled. Promot1onq should be mnde on the basxs of merit only.f‘

11 employeos should be workers not watchers; 1f the latter the personnel
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Pay rates should be comparable in. all grados and stages w1th pay PatGS‘
in tho other'flolds w1th which libratxns must compete "The . State Or-

ganlyatlon for Admlnlstratlon and Employment and the Mlnlstry of' Cul-

‘ture and Plne Arts have establlshtd regulatlons concernlng salar1es and

employment levels. If at all pOSSlble, they should be 1nterpreted uni—'

formly throughout each ostan i St e 4

,All perﬂ&hent employees should be under government c1v1l serv1ce Also they y
[should have tne health vacatlon,‘and retlrement benef1ts enJoyed by other

jgovernment emplOyees.

VThe 11brary sh0u1d observe standard Iranlan personnel adm1nlstrat10n,

*fpractlces.u Harmonlous relatlonshlps should exlst between adm1nlstratlon

'and employees as well as among employees. Clearly def1ned channels‘;‘ff

two—way communlcatlon between adm1nlstrat10n and staff members should be»m’

o establlshed for dlscuSslon ‘and adJustment of 1nd1v1dua1 and staff prob-r

) declslons and plans

‘lems. Staff members ahould be encouraged to offer v1ews and suggestlons

1re1ated to the1r work They should bm kept fully 1nformed about 11brary

,*and clOsely coord1nated team-work should be eXpected

”of them , Posltlons 1n all 11brar1es should be clearly def1ned and d1f-

,f(ferentlated 1n wr1t1ng in: terms of requ1rements, dut1es, and responsl-i

“‘jlb111t1es.z All Stafl members should have condltlons of employment that

f;1nsure JOb satlsfactlon and hlgh morale Comfortable work1ng cond1t1ons

: should be prov1ded 1nc1ud1ng pr0v1510ns for rest and relaxatlon, eff1—‘f‘w”v

% w1th pay, da11y rest per1ods, tea serv1ce, and attendance at 11brary conferences o

‘ ;',c1ent work space layout proper tools and equlpment The vacatlon allowance i

‘should be two or four weeks annually.A Allowance should be made for Slck leave
~and worksh0ps. A 35—40 hour f1ve or six. day work week should be standard

The ostan central 11brary should have personnel adequate to prov1de

abthe ostan-w1de leadershlp, guldance, plann1ng, and speclallzed 1nformat10n

”serv1ce needed in adm1nlstrat1on, techn1ca1 processes and serv1ce to adults and

'['ch11dren Certa1n central 11brary personnel should be scheduled

“to %151tvloca1 librarles at a frequent intervals to gu1de

9
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iand assist them.‘ A well-organized program of staff in—service trai—
: ninp should be maintained under the supervision of the ostan central
tlibrarian. The policies being carried out should be explained to
'\all loca] ostan staff members,,and they should be shown how tov
: carry Jt‘tb tasks, step by step.,\ . l e ‘ , o Rt
(1An exampic ol maJor responsibility areas for the ostan central 1ib~- e
: rary s cheif of children s service are the following, to )
o ) Create and improve the program in children service, through

participation in each library s planning for the development and

'*growth of library servicv'and in standards development and imple-‘wa o

~3pmentation. f ”t‘ A i r s
b)vStimulate cooperation and heightened performance of part and full-;Jt

j”ﬁ“time ostan children s assistants through repular meetings to’discuss,ix
“':f‘study, recommend, plan, and initiate Joint programs designed to '
improve the quality of children s library service throughout the

”ostan."

‘.‘c),Assist in improving competence throughout the ostan by providing

"hnfopportunities for the formal and informal education of all ohila—'_fr RN

: *dren s assistants, including participation in regional and natio—‘
H'flnal conferences. p , , EERTEE e ‘” : [' o ‘
iftd),Provide a channel for the exchange of trends,»information and mater-?uT‘

1fuials ‘on. all aspects of children s library service.r"""

| e)iProvide means for continuous critical evaluation of Iranian library t‘,_,n

‘ffmaterials by distribubing bibliographies,'establishing examination L
i centers and travelling exhibits. ,“]‘[ j, : o ,

‘~T;f)‘Communicate and woﬁk with other ostan agencies concerned with chil-

‘M_dren g, welfare and with library programs for the institutionalized
*‘blind‘ ane . physically handicapped, exceptional and disadvantaged
k‘c.hildren.. . T e '

) gi~Cooperate"closely with all local school libvaries.fi ‘

h) Maintain a close relationship with ostan and national library and

‘p1lchildrens association, SR ‘ P

' oo
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c2 1£L A propram of compulwnrv cvrtlfxvntxon qhnuld be admlantorﬁd,for public lxbrnrlnnqg

- L‘""”\f’\\‘l Sl n“f“"-"‘jf\:' i “*f : f‘“hn«

tTho nutionul Hourd of Trusteos for Pub11c L)brar1es Qhould estubllsh the ‘
cert1f1cnt1on regulut1onq coverlng Irnn1nn profnss1onn1 ‘and subprofa951ona1 f ‘3Lf
11brnrv qtnff members. ﬂ :

na‘,;ﬁ,,;\of‘librurv‘sthff»membprs should be suff1c10nt to perform the dutlew [ﬁ

1nvolved 1n asqemb11np, orgun171no~ and 1nterpret1nn mater1nls and 1n prov1d1ng

~*‘eff1clent serv1ce durlnp nll of tho llbrnrv s qerv:ce hours., One ful -t1me

N
Ay

4t:£tstaff mcmbof, P fe;qtongl érbc]eflcél;‘;ﬁtﬁld bevthé m1n1ﬁﬁm‘qtaff pf;vt41on

‘ff‘f°rH°V9rV 10060 ﬁeople.1ﬁ‘én§h 11br§ry S‘Qé;VICe ;ren. for every: LOOOOO peoPle"tti‘
‘x tgefe‘;h;tld bo‘nt ieaqt one PTOfGS%lonﬁiylttrarlnn ‘A ratlo of at lpast ten ;ttitﬁn
"Aon;trofeés1ttnl‘emplotoes wtll be needed for évor& brofésélonéi‘i1brar1aﬁ;sdue

‘to the shortuge of profOSQIOn&IS.‘ Ma1ntenance personnel should not make up

| tmore thnn one tenth of the staff. .

o .Mnterlals.-— 1 The Irnnlan fubllc 11brary Should ex1st to prov1de m&ter1als wh1ch

’7‘commun1cate oxperlence and 1deas from one person to another Its functlon 15 to

‘“aséeﬁble, préselte, and make eas1ly and freely avallnble to all people the prlnted
‘:fandlother mater;ala thnt Wlll aBSIqt them to ‘
‘t‘f‘;; Educnte themsélve; conttﬁouél&'
tB;fKeep pace W1th pronreqs in nll f1e1ds of knowledge
‘”c;EBocome better members of home and communlfy
,d.tDiséharge‘polit1ca1 and soc1nl ob11gnt1ons“‘ 
it;a;xBe mbre cap&ble in the1; da1ly occup§b1§ts’
‘;\f{gDevélop thelt crentlte and splrltutl capacitlestf‘
Cx é.ttbﬁreclatt‘énd eﬁJoy works of art and literatufe"
L ﬁ.Use letsure t;me to promote pefsonal nndéoc1alwe11-belng_

A 60ntr1bute to the growth of knowledge. f 5_1

, .
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fths1cn11y, the matorlulq should oover a var1ety of forms‘ books, por]odxcals,

‘p;mnhlefq, newqpupors, and suoh non~hook matnrlals aq pxrtures, qlxdeq nnd

P

. f11ms, fllmstrlps maps, rocordlnws,”and the varlous forms of m1cro-reprodnct1on. L

‘Dach 1:brurv should hnvo a wrltten mnte*1a1 selectlon pollcv statement Whlch has

,‘md ‘-J ‘_P~~‘

e

o been approved by 1t Bom#d of’PrU°te9s~ \Thxs statement shnuld cover the scope,‘f

7 ey

‘j‘emphas1s, and depth of 1ts collectlon 1n eavh subJect field. ;‘fiw:ﬁ';;fyfbﬁ‘:

“Mater1ax should be added because 1t serves agreed purnoses, meets qua11ty f:‘

‘fﬂstandards, and 18 1nterest1ng to local readers. Contlnually, the library should

queek the best mafnr:alq to aervo purposes und needs., Selectlon follows from w‘fv”

consclous studv of vnr1ouq group noodq~—-.those of ch11dren bus*nessmen, CRSTEIN !

‘hhobblests, and mu81c lovers, to name only a. few.‘ The commun1ty s varmous age
and 1nterest group needs should be refleoted 1n the 11brnry 8 annual expend1tures

for mater1a1s. bactual accurncy, effeotlve expre351on, 31gn1f1cance of the

L ISubJect 31ncer1ty and respon81b111tv of op1n1on and other factors must be gu5h~3‘:”

'f”ih‘cons1dered and at t1mes bnlanced agalnst each other.‘ Durnble‘andfattractive d_‘

‘hif'paper, b1nd1ng, and prlnt are de31rab1e.a For non-book materlals, cons1derat1ons

jof phys1ca1 and technical excellence, as shown 1n the quallty of fhe photography

o and sound must be con51dered. In maklng 1ts cho1ces from ava11ab1e mater1a1

‘w"

»3the 11brary must be gulded not onlv hy the demands of uhose u51np the 11brary

ol

uf~conqtnnt1y; 1t must be aware of unsookcn communlty needs 1f 1t is- to Serve -

s,

’ﬁ,hleffectlvely as. an" open door to "the w1sdom and experlence of all manklnd "

The local 11brarv collectlon s character and emphasis should be 1nf1uenced by

‘Athe ex1stence of other collectlons Ains the area., And'i} snould contu1n oppoc1ng

v1ews on' controver51a1 toples of 1nterest to users.‘ﬂn collect10n~of~matorials\ﬂ“” | :

~wh1ch Supplements and r01nforces local 11brary reqourceq‘should be ma1ntained by«—~ .

Y

tho ostan«l:brary*~




“yTo meet the needs of readers with specialized interests and to supplement

‘H and enricn its limited resources for general readers, the local library

:fmust be able to draw upon’larger collectiono.v

In the larger city and os-.

f,tan central libraries, a reference collection of handbooks, manuals, en- R

k'?findexed in the Irandoc Science and Social Science Abstract Bulletin, but
‘l“ﬁhumanities serial titles must be available
‘Ilj;ﬁtitles should be bound to provide back files for reference use S
‘5»w,‘periodicals should be retained for twenty five years in bound form.; hﬂlChL€Al

}'—5’-1 les

fselection of materials should be carried out‘by the chief librarian on.
ffeach staff ‘
f;gestﬂ discuss and select titles from the new material being published

cshould be selected by the ostan central library b

‘jnal Library Bibliography, the annual Tehran ‘Book Society Bibliography_

o ‘r -,“
‘at the nearest university library or at che Tehran Book Processing Centre;

'forderly, well co-ordinated process
,‘materials to be ordered should be carefully planned and the individuals
’iresponsible should be clearly indicated”f5
fthe proiessing department must be coordinated to avoidlduplication.; The

lraries, IQ% of the collection may

7}Social science and science*serials can be selected fromwanong those titles 715‘n

‘cyclopedias, almanacs directories, dictionaries, atlases" book and ser—

,ial indexcs will be very useful

Each local library should havei"regular opportunity to sug-, r e

Nor- ‘fni

aterials for a local library laCkLng a professional librarian

'Books can be selected from Iranian publisher-”f‘atalogs, from the Natio- j“

“and. Rahnema Ketab

‘7Foreign material can be selected from tools availablef"

tNational Bibliographic Centre., Seleotion of library materials must be an .

Procedures for reaching decisions on{f

Informationf‘bour,materials in”u,jl»=~3

e in other languages.ff

MFApproximately, 50% of the
Such

also.

7%
(

& .pé-h (aaow& fn'Q.w.S f‘u—pU\( ‘o..,\,Q

@Qm;él, aum(?Me. :
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‘ 10; fn@phlet céllectxﬁns shOuld fe deggi;éed nﬁd mé¥ﬁ£a1ned’1n order to provlde‘
“} Y;§fe11a1 §ﬁ néw or smali éubjecté wh1ch hn;e‘not‘yéf beeﬁ 1ncorporated into
fmﬁre conventional pr1nted’soufces; Irnﬁ1;niggv§rnméntbpgs;icétiOnS}wi11 b9 e
";snful,,ulsolj"’ “ | | |
‘iiLﬁAudio—visunl ﬁatoflﬁlﬂ Qhoﬁ]& 50 uéod‘booﬁuqé fhny fn0111tnto fhe use. of

;_]pr)nted mat011n1 and uugmnnt 11brurv serv:cos i

QQ;Th)gby render:np 3 Jv1ce tokth9;1111tprate nnd barely lltornte populat1on

'~f5) by 3romof1ng systemntlc ndult rea

“§ ¢) by making1informaﬂibnéavailﬁblouto locaJ Arab1c, Kurdlsh Armen1an, and

v'“iﬁ;pther lanpuape groups for wh1oh ]lttIPAprlltOd matnr1n10 15 ava11nble

'*ffa),by fn0111tut1ng the oduv_tlon of chlldron nnd encourag:np them to read f “
‘ﬂ;e)fby prnv1d1ng 1mportnnt 1nform1t1on to vnr1ouq looal evonomxc and soc1a1
-j groups on the problems of lnduqfrzal development agrlcaltural 1mprovement,

'fdlseasp rontroi fum11y blann1ng, etc.:

":‘fAud1o-v1sual mator1a1 may bklacqu1red and sfored 1n ostun central 11brar1eq
J"and made avallnble on loan to local 11brar1eq. %f may be bnrrowed from the
‘ L ShIE S Y

S

vﬂxﬂgﬁIran1an Documentat1on Centre ‘a1so,quhen such*mnterial .s‘avq;lable“injthé¢ldéai'W*‘”

'f.j12 C;/qtemutio romoval of‘materlal no longor usnful 19 eqa@ntlal to muinfain ;f f§;“””h‘




et

_— 20‘-‘{‘

[

| ‘kachéﬁge Unioﬁ‘at‘the Ifdﬁian3Doéﬁméhtétion'Céntr§ fh“éxéﬁdnée,?or‘mofe R

13,

4.

‘o a‘unlverslty-llbrnry.. If 1t muqt bo kept, 1t qhou‘d be cvtuloged nnd

\stored 1n a vertlcal ille cuse or 1n the ch1of 11brnr1an s offlce..l,7

_ééﬁ»bg[dofrééﬁ@ﬁﬁnhg*iéblaCémeﬁt&féfQér;
U a5.

1v’and a m1n1mum of NM?&mﬂumos should be av&11ab1e 1n Pvery local town llbrary.,

: fless fhan 1/50th volume'per caplta
‘l{shoul&-be wrltten forfchlldré
,ffénﬁﬁaliy;- A+‘leésf 5% of the . annﬁ§1 add1t1§ﬁ§
‘: ﬁjadn1ts. Vew t1t1es adﬁea ann;ally shoul

ﬁgwcoilectlon 31ze. Sufflc1ent dupl1cnte cop1es should be, added to handle

kx ;mnp11cnted as needed. A mlnlmum 0
‘3} ¢ab]e ;n each looal 11bra;

,Ixnrary Evemy 100&1 lihraxy qhoul' h'ﬁ&

“‘fgbstaniceptfél;ié iariésash@ﬁidfhavég

“:uSéful matéfiai;,”

 Any munuqcr1pt 1n tho publlc ‘i’”ﬂr\ ‘s cuxluky on Qhould be donnted or sold

~ph

‘}"yL S ey

"An_annual,xnvenwgrytéﬁ all‘nccessigne@fvolﬂmdsjshou}d~bpﬂt§kcﬁfsduréd§fdsf;f ;*'

The chief librarian should not

' Jb?ﬁéi&;;ééé§ﬁ35£1ehfpfvfhe éoiié€€ioqU" :
.f3ﬁ;§; §¥g;’5F‘C31 :fﬂlvﬁ ,jf‘ S
fﬁacﬁ o#tan’ﬁwﬂf§¥v‘s;qt;m ;héuld contaiﬁ at’ 1e#§t  ne:volumo‘fof‘év;ff foﬁr  “‘
‘§iéqtun;nh#£1ténts. A mmﬁimum of‘25003101umes of‘éﬁrrénfly uséfulﬁﬁr1ntéd
';and éﬁdln;VLSuéﬂwmafenﬁalashéﬁi& be a%nilahié’in ;véfywostan lls;ufy.gisfem,

“ 0011ect1ons shou!dAbe malnta1nea bv annual &dd1t1on and.replacement of not |

, 1n'the system ;¢$‘}%“
e S jQ R (I
and the same‘volume,percent should'be added

w_~ &"“ Ve

should be:1nterest1ng to young

S

equ&l’ﬂ leastuS%‘of the ba81c ,‘f‘~‘ ‘

:fgdemand for poyular tnﬁleS. At leaqt one curront per1odzca1‘t1tle should be Lo

for every 20@0 people.nn ench 11brary s serv1ce area w1th t1tle§

‘t““ PGTIOdlcal tltlps should be nva11~‘{ ~3u“S

ana at leact flftv-tltleq 1nvench ostnn'contrnl




’”~P1000sslng.- 1 Organ14at1on anu control prov1de a br1dge between 11brary

mater1al and effect1ve use. W*tnout organ1zat1on (catalog1ng and class1f1cat1on),,
the‘,matex1al is d1ff1cult to locate, w1thout control (c11culatlon and snelf
records) readers loack easy access to 1t ‘ Organ1zat1on and control beg1n W1th
:_the selection of mater1al, accompany 1t through 1ntroduct10n 1nto the collect1on,‘
ex1st throughout 1ts l1fet1me, and prov1de for 1ts removal when useless. Much

of the qua11ty of 11brary serV1ce depends on the qua11ty of pronnss1ng.ﬁ,The‘-

“[nature of process1ng, 1n turn, depends upon serv1ce requ1rements. :

‘J2 Organ1zat1on and'control of mater1a1s should Iollow accepted management pr1n-”¢7'

fc1ples. Respons1b1l1ty for each process1ng step should be clyarly def1ned andi_(“

‘aﬂass1gned to des1gnated staIf members. .The var1ous processes shouA i he

adm1n1strat1vely related to each other to 1nsure *ull coord1nat1on_ fCare must be

“exer01sed to prevent unauthor1zed supplement1ng of proces ‘ng respons1b1l1t1es

‘,1n other departments.,* should character1ze thex@Vt\V

Systemat1c work flo

‘organlzat1on of mater1a1s.'

Indexes, b1bl1ograph1es,gabstracts,‘pr1nted
:‘cards, and pr1nted mult1ple COpy forms should be used to fac1l1tate work

‘organlzat1on.‘?

o S

“f;3 Cooperatlon and centra11zat1on should be sought 1n acqu1s1t1ons and i

“‘Qpcatalognng of mater1als.« There are many advantages 1n c00perat1on and ‘they

.t1nclude secur1ng a’ better d1scount 1n buy1ng mater1als,ve00nomy 1i)

lel:m1nat1ng

- oﬁdupl1cate taskes,-el1m1nat'on of the need to dupl1cate expnns1ve 1bl1ograph1c

‘,aand proIess1onal tools, assurance of hav1ng‘work done expertly,xadvantageous

"<ffprocurement of suppl1ers,

un1form1ty of_work procedures,‘sav1ng't1me,and

‘vflabor by ut1l1z1ng mach1nery,lﬂw

bbetterldeployment and tra1n1ng o ersonnel and speed 1n mak1ng mater1als

»jlava1lable., There 1s no reason to repeat work already done elsewhere.,f

'\All Iran1an l1brar1es can ga1n through poollng the1r exper1ence and through such

\

,, ,,E,K
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: cooperatlve ventu1es as: planned buy1ng,,central1zed uataloglng, cooperat1ve

”‘blbllogxaphlc centers and unlon catalogs. Cooperatlon is espec1ally 1mportant‘f
njto 11brar1es lacklng professlonal staff members.t Whlle cataloglng and related‘

procedures should oe adapted tOxmeet the needs of 1nd1v1dual 11brar1es,‘ostan—

s

w1de un1form1ty and con51stency should be pract1ced If at all poss1ble,

!

"_acqu1s1t10ns and cataloglng should be carr1ed out 1n the ostan central 11brary,:”

[‘for the ent1re ostan pub11c lJbrary system or by the Board for all publlc‘d;fV”

“llbrarles.i Also Lacqu1s1t1ons and cataloglng"

can be performed on a fee bas1s:for_m!_?

‘;:publlc 11brar1es4by;the Tehran Book Processlng Centre“""

-ffAllamaterlals should be‘made ava11able for use ‘as- promptly and kept available“"”

as: contlnuously as poss1ble.

“No more than one month should elapse between ﬂf'

"vbook recelpt and ava11ab111ty for use.

;When the1r thS1cal cond1t10n 1s poor,"jm

.bOOka should be mended or rebound %f}d“

«,>5,-‘1In order1ng mater1al the 11brary should secure the best poss1b1e d1scount

chommensurate w1th sat1sfactory serv1ce.‘ All appropr1ate means of:supplementlng

*f'fthe collectlon w1th free materlaro should be utlllzed Acqu1s1t10nswrecords_;

“In an acce551on book every

;lcard catalogs and gu1des should be made ava11able to 1t A system of 1dent1fy ng'b fbhF

? each 1tem must be prov1ded All mater1al should be arranged 1n an orderly fashlon._,

~in use.f Such‘an arrangement canfbe accomp11shedﬁby us1ng a stanmard 11brary

e




1f3ffrom the Library of: Conpress Subject Headinp List or from Searu Sub}ect;\‘

. f:1ﬁdardized yaccurate;‘ [
i rPadily accessible to th‘_ public and should be located in,_ he reading :
‘K,;groom or near the circulation desk v |

ﬁsffh‘provided All records of materials must be kept u\to-date.‘

"dlassification system

?:Iranian names.

uCataloging includes descriptive and subJect cataloging, classification,.h Co f
h shelf listing, card preparat on and catalop editinp rr‘he library °hould ' ‘

: yfollow thc Anglo-American Catalopinﬁ Rules (Amcrican Library Aosocia- e
‘h['ltion, Chicago,‘Illinois, USA) now being translated into Persian by the
"University of Tehran, Central Library.‘ SubJect headings can be taken :

Other add”'

and they are recommendcd because of their usefulness in*smallfIranian

v'f;public libraries.y A copy of each one should be purchased for each pro- 5=f

and attractive catalog. | The public cat'alog st be

'VCatalog use’ directions should be




o s Y
: ‘9.‘>No;mn11y, ?ufren£ bcri6di§a1é»sﬁ&ﬁid bé ﬁffanoed ulphabnt1oally by t1tlp on
 d{spiay]$He10é% sb théyfea;ibé‘féﬁﬁd éA§;1y:: Suchr1pt1onq muqt bc malntalned
‘on a conf1nu1nn bus1s to av;1d holdlnns‘gﬁpé, ‘”bmphletq should be placed in

’vertlcal f1le caseq or olse c1u§q1f1ed and shelves 1n pamphlet hoxcs by broud

‘ sthects.1»~‘

310; iAdd1t1ona1 process1ng steps nre needad to prepare cataloaed mat@rqu for use._~[v“"‘:}

s spine.

' f1Ca11 numhnrq should be nently pr1nted ina un1form p1a>e”on onch book'

K u;:’tzme. All 11brnry matpr1als qhould be kept 1nuattract1ve cond1tion.k Regular f;d a:‘

< shelf rendlng should muke sur“n

/:finithdﬂiiéﬁt““ffﬁéQ‘ evglgﬁméﬁﬁ

 ¢THg,ff8hiéﬁ]pﬁB ,5H aryHQhouldlhe

losely 1nteorated w1th the‘clty‘served'; Tf\Hf

fPerlodlcally the communlfy should b9 studled n‘order to»learn

” ,peop1e, groups, and 1nst1tut1ons,‘éh”; o“kgepyqurrenp:withfthéﬁr;QQQQibﬁmbhts;[f‘ﬂ~‘
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P : ; , . ‘
6, ¥#eh library should have a positive program of user guidance in eduentional,

A
informational, and<recr0ation&1 mn%bridl‘uﬁé. It should guide ﬁnd Stimulute
use by peraonnl‘c;nsultdtihn, lists of mutefiui, library use‘instfugtion dis-
‘}Ttinyg,‘collentidn nrrgngemeht, howgpnper;fberiodiénl,‘rndio’und fnlnvfsfonl‘"”
varoscntntiopﬁ, and publgc p;6gfumn.‘ The pgblic iibrury mny.sponﬁorvor co-sponsor
judult‘group actifitieg; such as film‘fprums, discussion grdups,‘lecfnres, pqetfy
readings, and music Programs., Ail such nctivitihs should be cionrly felufed to
thé Purther use of‘librnry mgtériais., -
7. Storyteiling sossions'dnd filﬁ'showin"skéhdﬁld bé featﬁféd;in‘m&n§‘chiiarens
depnrtments. Chlldrpn may wish to act in plnyQ, put:on puppet shows und éarrv
)';uf other uct1v1tles apnropr1atn for. fhp1r afe group. A Summer reud;ng club
‘t-caﬂ be orpan1zed‘am§n"‘ioca1 ch11dren to enoouragcxrnoroatxonal rpad1ng w1th
cert1f1cates nnd budges awurdcd toﬂthe bettef roadoré;‘ Paéh vpur‘evéff local
y lomentary school classnxﬁ group should be 1nv1tod to visit' the. pub11c 11bréry
with their teécher for a tour qnd intr;ductioﬁ;,tca and’piscuits;v Thos;'ghildr;n
_‘whojwiéﬁ to‘receivo thém‘cdﬁ bé‘giv;n‘Bérfowérs eardé;‘ ‘
8. "Good Iranian 11brnry sorv1cé‘raqu1roé an’ éffoct1v; publlc rplatlnns proqram.,u
Pub11c relatlons beglns w1th a fr1end1y and helpful approach to the public by

every staff member and contlnues w1+h the promotlon of undorstandlnp att1tudes

towurd 11brnry obJect1VOq,\1he dlsqemlnatlon of 1nformat10n rn‘ard)ng bnhxnd-
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10, ‘Bookmobrle serv1ce should be provided for areas in which the populatlon is too
sparse to warrant establishmént.of a permnnent librnry; vet whicﬁ are close
enqugh to a ptrong.librury to‘eﬁ&ble & bookmobile to return to‘thut library
each day‘or‘tﬁo for rostocking.~ H;okmobilosvshould ba sent out firé days #
week for service,‘morning; aftornoqn or gVening.

11. Certain parts of Iran are both sparsely pbpuldtcd nnd quite distant. from Ahy
population centor. It is d1fflcu1t to prov1do public library service for the

‘ villanos and rural parts nf +hoqe nrrns, and in some of them it w111 be imposslble

7,_ . ) "r:v"ia any «arv1ce ntfnlb for m&ny years, In certain other cases, however,'
not more than °00 kllometﬂrs from a well orgnn17ed public 11brarv, a library

stntlon may be estubllshed.f Such a unlt would huve no staff of 1ts own but would

m_’,,

depend on a storo koeper, housew1fe, or postmnster, for: 1nqtanue, to carry out
minimum clrculat1on rout1neq. It would ‘have a small stock of 200 or go books,

‘changed monthly by truck from the nearest publlc 11hrary.
12. Data should be recorded to measure the llbrary s collect1on,;&1d in making ‘
‘ ‘ o L-‘A(m\ ~ A $ AT \;b-.‘ : : ) L
adm1nlstrat1ve doc1slons, report to the Board: of frustee&, and pub11c17e

[

,serv1ces. Only those stat1stlcs should be kept wh1ch are actually useful, NOrmaiLy,

they will include circulation statlsﬁlcs to show collectlon use, perhaps broken

\ .
o~

Jdown by cﬂll numbor or show ‘use by subJect ‘ ;lso, reference-question'stutistics ' “: ,f,

show serlous 1nformat on ynthorlng use. The numbor of volumns uccesqloned w111

;”show the collectlon 8 growth and cnn be ndded to the prev1ous oollect1on q17e tn showrl

”the new total blnanc1a1 statlstlcs should be kept to show 1ncome from the local

‘fcgovernmental unlt from the Nhtlonul Board of lrustees for 1’uhllc lewar'eS‘fand fromlfn
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preparaed and reported in‘order,that administrators, the local Iibrary Council
and the national Board can mcasure performance, note trends, and within proper

o limltations,‘compare the work accompllshed and oxtent of serv1cos among similar
11brar1es Also, this informatlon can be used in pub1101z1ng 11brary ‘services
and accomplishments,

13, lelmry sorvico ovaluation is a continuous proooss and is essontialyto library
system progress. In carrying out an evaluation program certain minimum
quantitative standards will be‘helpful as frames of referance.‘ Percent of
the p0pulation of school age and above‘who are registered as borrowers should'
equal 5% Minimum annual c1rculat10n per capi‘ta should equal one volume. ,f
9uporior service would be shown by a circulation of two volumes per capita

nnd activo 1ogistration of 10% of the populatlon.p - j

Physical‘Facilities.—— l No matter what 1ts 51ze, the public 11brary
—lyo-ca

—

bu11d1ng should serve as:a symbol of llbrary serv1ce.” It should‘offer to
the Iran1an communi ty a compelllng 1nv1tat10n to’ enter, read, look, ‘listen and
'flearn The library's phy51cal fa0111t1es should f1t the pattern of serv1ce‘

- ’ | , rendered Therefore, theqzls no -cne standard bu1ld1ng de51gn for Iranlan»
"publlc llbrarles, An exper1enced 11brar1an and. a qua11f1ed archltect should
"work in full cooperatlon f rom the beg1nn1ng of a bu1ld1ng prOJect to its
\completlon All plans should be chgked W1th the Board and with the ostan

central 11brary beﬁore constructlon starts. Plann1ng a new llbrary bu1ld1ng

or’ renovat1ng an old structure should start with a program statement cover1ng

obJect1ves, act1v1t1es, and requ1rements before even pre11m1nary plans are drawn,
'Furnlture and equ1pment should harmon1ze W1th bu1ld1ng arch1tecture, contrlbute

to llbrary serV1ce program efflclency, and provide a. comfortable env1ronment , »' b

'thormally, a one; story bu1ld1ng 1s to be preferred except for a very large bu1lding,

Full Tt Provided by ERIC.
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2.

acceés1ble to work[rooms;"

3,

:”kshould conta1n at least’ 20.sqﬁﬁrégmetéfsiof!fldéfQépﬁéé%fbffdhé”

 popultion sorved

“ 29 -
The library building should be located at one of the bhusiest corners in town
in order to stimilate extensive use. looks and reading arens should be visihle

fram the outside and easy to reach by usors entering the building. Noar the

“street level entrance of a largfr library a difectory‘should provide informhtion

‘about mervices and nct1v1t105. Rooms, sorv1ce no1n+qm\collpctlon§ and parts
of collect1on W1fh1n the building qhould be clenrly 1dent1f1ed, of ten by subject.

Statlons for staff mpmbers serving the public qhould be kept to a minimum to

p ,
evonom1ze on staff, but located for users conven1enop, and should be easily‘

Theylibraryhstructdfevshoﬁld'be efficient,'flexible, expnndable and rearrangement

izéossible. It should be’ planned to accomodate a m1n1mum of twenty vear's

i

.

expans1on of serv1ce and Iran1an community growth F1xed walls should be kept

to a m1n1mum. The 11brnry sectlons wh1ch reuders use moqt frequently - - book
and rending areas, lend1ng desk publlc cntnlog,‘and reference resources';hould
. g “f‘

be located in propor funrtlonal relntlnnshlp to - each ofher and to the locdtions_
for the processing of mntor1alq. Rene1v1ng, aCQl itions, cnfnloéing and
preparatioh'for‘the shelvesfnreas should bé lose to each: othov on the same

floor, planned for max1mum economy,‘vet uncrowdod and have‘iittle unnecésénry

traff1c.

4, The hngest standards for phvsloal chwrartpr1qt1os should be ma:nta1nod Whlle B

‘only broud peneru117nt10n cnn be‘y1v9n mogt local Iran1un pub11c 11brar1es

thousand

;Q9k¢1uding 1ectﬁf¢:halls;instnhfééhti&i‘1iﬁréfiés §hdh1d;
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5. ‘At least 70 footcandles of‘light are neéded on reading Sﬁrfaces.” Heating
in‘wintnr }na cooling:fnfsummnf must maké_the building a cdmfortaﬁle one
:invwhich,to work. Attemtion should be given to roducing noise through hse,
of dr&pés,‘rugs #nd‘pgrtifions. Lending facilitiés shéuld ensure fapid, un-
obtru's_ivg ha.ndling of transactions.. Efficient, attractive '.'mibit ‘space
should”be providéd for the display of a wide range of printéd materials,
‘Storage space nnd.fucilitieé for'handling audig—visu;lgmateriu1§ shouid
preserve fhem froh damage yet make them'reudily»availnbla‘to ﬁéeru.
6. The'ostan‘central buildi;g should‘Be‘éo locatedtaﬁd designéd‘@s‘tbqpré‘
vide maximﬁm acceséibility for"iﬁs‘entire.ureniandlspnﬁe’for the fuli
range‘éf gtanaard l{brafy serficés. "ittmﬁst“be;bnilfﬁtnwpr6§ide;¢heWﬁ
.-¢refaience¢und“pro¢essing?sefvices;néedédbf an entire_nétan:~,A‘v@riety‘of
reading fécilifieS‘;—'easy chairs,,lérgé tableévand single ca;félsJ;-imust
Se a§ai1ab1e; It’should have an adult réad1np room and a separate reading -
r;oﬁ for ch11dron ﬂnd youﬁg péople.‘ Vultlfurnose rooms é%ould be frov1ded for‘
' 1meet1né, view1ng, and lxsten1nv proprams. Offlce and workroom‘sbace will be o
‘needed f&r the.ostnn éentrnl proceésing;stdff nn&vfor central childréﬁs:and
~pﬁuifgWOrk §dﬁér§i$ors. 
B 7, Th§ local communlfy iibrany should hav; the sPace and fuc1h1t1eq to serve as

. a readlng centor for 1ts 1mmed1nte dlstrict._ It“may_be‘locnted‘in‘n bazaﬁr;'5 ‘V

f‘?win‘g cultural centnr, or a store, in yented ‘or. purchused quators, nnd qhould be &

“ ”\?dlrectly on‘the street not in7the oentﬂr of n park.. Bookmobile stops should

: _ibe prov1ded at 1ntervalq so that overy schnol age oh11d can rpach one alone.;:7

'En,ch bookmolnle should be‘“"




-3]:..

‘B. Eneryulibraryzmwst have» at least one~recentjPersian'language:typewriter
in good,working<arderzmnd access to mimeograph and adding machines,
‘Other'usoﬁul equﬁpnentrwili‘inolude‘staff desks,,reading“room tables,
,and chairs, carsdl subinsts, vertical file cabinets, -wooden or steel shel~
ving,‘display;smelving‘for periodicals, sunply storage cabinets, work
tables, te%w@mmneq‘nalljclocks, and audio~visua1 projecters. Needed

'sopply items-include charge cards, identification cards, stationery,
accession bmoks, oorrespondence record:books,forder cards, ‘blank ca- :
‘talog'cardsgjoook mending‘supplies, date doe slips,,book pockets,\bookv '
/%ckets,‘scotoh tape,‘book‘spine labels,‘card'sortersy'plastic adhesive,
library ownership‘stamps, date stamps,_form clalm 1etters ‘and pamphlet
boxes. For the sake .of un1form1ty and 1nter 11brary cooperatlon, it is
1mportant that 11brary equ1pment and supp11es mezt standard Iran1an spe-' -

01flcat10ns.

kSources of Add1t10na1 Informatlon.-- 1 Blbllography

American L1brary A55001at1on. Minimum Standaxs for Pub11c L1brary Systems 1266
) Chlcago, 1967. '

Amer1can Library . A55001at10n. Pub11c Library Serv1ce, a Gu1de to Eva*\

1u§at1on, with M1n1mum Standards, Ch1cago, 1958

Amer1can L1brary A55001at10n, Standards {or L1brary Functlons at the

State Level, Chlcago', ALA) 1970

Bowler, Roberta, ed Local Pub11c L1brary Adm1n1strat10n, Chlcago, In—

ternat1ona1 C1ty Managers A55001at10n,71964 ‘ » ) 4 o
‘f,Dean,‘John, ed Standards of: g%act1ce for. West Afr1can L1brar1es, Ibadan, J: s

Inst1tut ”of L1b1ar1anshlp, Un1vcr51ty of Ibadan, 1969

g "“Ga1v1n, Hoyt The Small Publlc L1brary Bu11d1ng.u Par"s, um:sco 1959

'”,Mansourzadeh Afsar, Iranian L1brary Procedure Manual‘(ln‘Per51an) Tehran,~,'

i Iran1an Documentat1on Centre,t1971?:J‘
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University of Tehran. Central Library. Enclish-Persfan Lihravy Science Glossary,.

o ) ™,
Tehran, Iranian Docuwnentation Centre, 1970. ‘?

Wheolér, Jngeph and Goidhor, Horbert, Practienl Alministration of Public Iibraries,

N
¥

-y,

New York, Harper and Rdw, 1962,

'-Withers, F.N;; Stnndards for Library SérVice,quris5 UESCo, 1970,

2. Additional uss;qtance can. be obtained from the Iranian L1brarv Aqsocantlon, P.O.

Box 11—1391 Tehrnn;tthe Library As%oc1atlon, R1dpem0unt Stroet Storn Street,
Lnndon;‘U K,; the Amcricun Library~Associution, 50 E. ‘Huron Strcnt Cthﬂgo,
Illjn01s, 60611 USA; or the Tehran Book Processing Contro Plannln Dcp;rtﬁept;‘A
P, 0. Box 11~1126, Tahran. |

‘:3:“'There are three‘library sch601§ in Iran}’ 1) The Un1verslty of Tphran Paculty of
bducat1on bepartment of L1brnry Sc1en§§ offer1nn-an undornrndunte Bachelors deoreq
minoqﬁ and a gradugte»thters'dcgrgelmaJor} ?) The Teachers Tra1n1n~ Colle nQ,,
Uhiversity of ngriz, offgring‘Bﬁche1§rs and Mﬂstgrs deHTGEfmaiors ‘and 3) Ifln?nmin,fif'{

The International School, Tehran, offering a junior college degfee.il'

4. Examplesyof Iranian-pﬁblic librafies Which may be\usefhl to dbserve are those‘in
N1avaran Park and Ouoen Parah Pn*k, Tehran, branchns of the Inst1tuto for the
"Intellectual Devplopmont of Chlldrcn and Younu Adults. klsq,.worth stndy are the _ 

‘ksmall 11brar1e9 operated oy the br1t1sh Counc11 and the u. S Information Servicp;inﬂ"'

‘Tehran., Dach one, however, 18 lurge ennunh onky to serve nn 1ran1an town of

; 20 000 people.'




